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RISK MANAGEMENT COMMITTEE
TERMS OF REFERENCE




Terms of reference of Risk Management Committee

The composition of the Risk Management Committee is as follows:

Category No. of directors/staff
Independent Non-Executive Director 1
Executive Directors 2
Management Staff 6
Total 9

The duties of the Risk Management Committee are as follows:

review and recommend overall risk management policies and
processes, risk management tolerances and parameters used in
establishing these tolerances;

review the Company's risk profile and the mitigation plans to address
significant residual risks;

monitor significant risks through review of risk-related performance
measures, and progress on action plans; and

review the Corporate Risk Management Policy and Risk
Management Framework annually to ensure that they are both
relevant and viable in providing context for risk management
activities at all levels of the Group.

Specific Duties:

Act as an agent of the Board to ensure that all decisions relating to
risk activities taken by the Board are implemented and monitored
throughout the Group;

Design and implement an appropriate and robust Group Governance
infrastructure and ensure it reflects the risk appetite set by the Board;

Monitor the effectiveness of the Group Governance infrastructure
(including the internal control environment) as a whole and make
recommendations on improvements, to the Board where necessary;

Ensure mitigation strategies/action plans have been enacted by
relevant business units and are operating effectively;

Align and promulgate policy guidelines with the business objectives
set by the Board;

Page 1 of 2



Ensure that risk responsibility is being correctly transacted
throughout the Group;

Ensure that changing risk circumstances within the Group are
communicated to the Board,

Communicate and advise on expected standards in risk
management and decisions taken to all areas of the business;

Approve policy framework, set by relevant sub-committees, for
measuring the controlling Group market, liquidity, credit and
operational risks;

Review all Group compliance monitoring reports on the members of
the Group to ensure that requisite action is taken promptly to correct
any deficiencies and report exceptions to the Board; and

Provide a quarterly report for the Board on the effectiveness of the
risk management.

Other miscellaneous activities;

Risk management training

Publishing risk management policies and procedures
Risk management communication with the business
Technology to support Group Governance infrastructure
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